& Decisive-Point Explore! Training Seminars

Explore! is a custom-made, PC-based,
simulation of 19th century exploration
we use to make our training seminars
challenging, relevant and fun.

“What can we do for your organization?”

During our seminar, with your organization, we will:

e Improve critical thinking, decision-making, and leadership skills among the members of
your organization.

e Increase group communication process.
e Build group cohesion and increase team building skills
e Apply the lessons learned, within the seminar, to relevant organizational issues.

When we are finished, the members of your organization will have a much better understanding
of themselves, others within the group, and how they can individually and collectively improve
the overall performance of the organization.

Seminar Characteristics

e Relevant. Every seminar is designed to meet the unique needs of each organization.
Before the seminar, we conduct a detailed needs assessment, with you, to insure we
focus training where it is needed most. Participants are assigned roles, within the
expedition, that most closely mirror their actual roles in their organization

e Flexible. Seminars generally last from five to eight hours in length, but seminars can
be divided into multiple days or evenings in order to meet the schedules of our clients.

e Fun. The simulation’s professional game-like design is compelling. Our clients become
immersed in the simulated expedition and thoroughly enjoy the experience. In our
seminars, learning is fun!
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“"Why should we participate in a Decisive-Point,
simulations supported leadership seminar?”

e People learn best through deliberate practice. Deliberate practice involves the
performance of exercises specifically designed to improve performance.

e Practice takes place in a “safe” environment. Failure, within the simulation, is just
another great opportunity to learn!

e Critical thinking is stressed. The importance of being open-minded, thinking outside of
the box, and remaining open to new ideas is evident.

e Organization cohesion increases as the group solves difficult problems, sometimes under
great stress, in a simulated life and death environment. Participants learn more about
how others think and communicate.

e Participants can compare and contrast their decisions and outcomes with relevant
historical examples.
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